BOGAN SHIRE COUNCIL

Ordinary Business Paper

| hereby give notice that an Ordinary Council Meeting will be held on:

Date: Thursday, 18 December 2025
Time: 9:00am

Location: Bogan Shire Council
Council Chambers
81 Cobar Street
Nyngan

Derek Francis
General Manager
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Published Recording of Council Meeting

This Council Meeting is being recorded for publishing on Council’s website as a public
record. By speaking at the Council Meeting, you agree to being recorded and for this
recording to be published. Please ensure that if and when you speak at this Council Meeting
that you are respectful to others and use appropriate language at all times. Bogan Shire
Council accepts no liability for any defamatory or offensive remarks made during the course
of this Council Meeting.
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1 OPENING PRAYER

2 REMEMBERANCES

3 APOLOGIES

4 DISCLOSURE OF INTERESTS
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5 CONFIDENTIAL MATTERS
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6 CONFIRMATION OF ORDINARY MINUTES

6.1 MINUTES OF ORDINARY MEETING - 27 NOVEMBER 2025

The minutes of the Ordinary Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 27 November 2025 have been circulated to Council.

Recommendation

That the minutes of the Ordinary Council Meeting held at the Bogan Shire Council, Council
Chambers, 81 Cobar Street, Nyngan on 27 November 2025, be received and noted.

7 NOTICE OF MOTION
Nil

8 MAYORAL MINUTES
Nil

9 COMMITTEE MEETING MINUTES
Nil
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10 GENERAL MANAGER’S REPORTS

10.1 GENERAL MANAGERS CHECKLIST
Item Date Minute Matter Action Required Officer Status
No
1 21/12/2017 | 392/2017 | Increase of train | Strong letter of concern and a GM | Refer below.
speed through | request to address Council be
Nyngan sent to the relevant rail authorities
and a copy to the local member.

23/11/2023 | 282/2023 That Council respond to Minister This matter was drawn to the attention
Aitchison, with a request that the of Minister Aitchison on 12/01/2024
train speed limit be reduced to during her visit to Nyngan.
ZOkm/hogr, as.Councn IS r.10t N f"‘ Further letters sent to Minister
posmpn fmanually to provide rail Aitchison and Roy Butler MP,
crossing lights. Discussed with Minister Aitchison on

15/07/2024 during her visit to Nyngan.
Letter received from Minister
Aitchison. TNSW has requested a
review of train speeds from UGL.

Iltem 10.1
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Item Date Minute Matter Action Required Officer Status
No
2 27/02/2025 | 012/2025 | Nyngan _ DIS Update
Emergency Lhit Zr?uEnrﬁlrseeenkcteggfers fr(;r.;:te The tender for the construction of the
Bore yng gency projec pipeline from the bore, along Old
as now proposed by NSW Public
. : Warren Road has been awarded.
Works with the following scope of
works: Investigation of a preferred route
through Nyngan is in progress.
i. Installation of a new bore, with
power supply, in the vicinity of the
current bore that meets the
boundary proximity requirements
of the Water Sharing Plan.
ii. Installation of pipeline from the
new bore site to Nyngan
iii. Project design, project
management and other
associated costs.
23/10/2025 | 228/2025 That Council make application | DIS Update
through the required processes for DCCEEW has published notice of
the Minister to exercise their application on their website.
discretion under the modified Date for receipt of objections has
Clause 37(4)(d) to permit approval
Iltem 10.1
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Item Date Minute Matter Action Required Officer Status
No
of the water supply work on the been extended from 14/12/2025 to
original bore site for the Nyngan 31/12/2025.

Emergency Bore in parallel that
Council pursues the regulatory
processes to continue with the
second bore in Kkeeping with
Resolution 12/25.

3 27/05/2021 | 126/2021 | Addressing Council delays the launch of the DPCS | Refer below.
Local Job marketing campaign until
Vacancies progress is made with

establishing more housing
accommodation in Nyngan.

28/09/2023 | 207/2023 Council provides a budget of Production of Employment video in
$25,000 for production of videos progress.

for the relocation campaign. Production of Health and Education

video in progress.

4 25/07/2024 | 144/2024 | New Water That Council does not proceed DIS | In Progress
Treatment Plant | with building the new Water
Site Treatment Plant on the site

adjacent to the substation at the
end of Dandaloo Street.

Item 10.1
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Minute
No

Item Date

Matter

Action Required

Officer

Status

That Council constructs the new
Water Treatment Plant on the
Council owned land at the Raw
Water Pump Station at the upper
weir.

5 24/10/2024 | 245/2024

Reclassification
of Land — 8
Tabratong Street

That Council resolve to:

1. Lodge the Planning Proposal
to Reclassify Public Land at 8
Tabratong Street Nyngan with
the Department of Planning,
Housing and Infrastructure for
a Gateway Determination; and

2. Undertake community
consultation in accordance
with the Gateway
Determination.

DDES

Update:

Awaiting Planning Approval from

DPHI

COMPLETED

6 27/07/2023 | 160/2023

25/07/2024 | 146/2024

School
Exchange
Program

The General Manager commence
discussions around the future of
the Tongling Exchange Program,
with a report to Council.

That Council consider locations
that may have economic/industry

GM

Discussions held with Acting
Principal, Nyngan High School.

Item 10.1
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Item Date Minute Matter Action Required Officer Status
No
ties for the School Exchange
Program, to enhance the student
experience.
7 26/10/2023 | 247/2023 | Before and After | That the Before and After School GM Refer below.

Nyngan

22/02/2024 | 009/2024

25/07/2024 | 147/2024

School Care,

Care matter be further pursued
with the Department of Education,
and if necessary, the Minister.

Issue of lack of Before and After
School Care in Nyngan be
referred to Local Member.

That Council request the Local
Member to make further contact
with the Minister for Education
about the lack of Before and After
School Care in Nyngan.

Correspondence sent to Local
Member.

Email sent to Local Member in August
2024.

Contact, with reminder, made with
Local Members Office October 2024.

GM and DPCS met with officials of
Department of Education to discuss
community concerns.

Local Member has written to Minister
for Education and Early Learning and
issued a press release.

Item 10.1
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Plan and shows it has the
capacity to build planned homes
on the land, Council will consider
an appropriate arrangement to
facilitate the provision of the land
which was formerly the Palais
Theatre, on the basis of that plan.

Item Date Minute Matter Action Required Officer Status
No
8 23/11/2023 | 278/2023 | Nyngan Year- That Council provide in principle DIS | Department of Primary Industries and
Round Fishery support for the development of a Regional Development have advised
Memorandum of Understanding that preparation of a risk assessment
with DPI Fisheries for a managed and draft Memorandum of
fishery in the Nyngan off-river Understanding is in progress.
storages, with a further report to
Council to consider a draft
Memorandum of Understanding.
9 27/06/2024 | 134/2024 | Nyngan That Council request that Nyngan GM | Email forwarded to Nyngan
Community Community Homes Association Community Homes with Council
Homes presents a satisfactory Business resolution and to contact the General

Manager if further information is
required.

Business Plan received from Nyngan
Community Homes, 01/12/2024 with a
request to address Council at a future
meeting. Date to be determined in
consultation with Mayor.

Update: Further information now
received from Nyngan Community
Homes.

Item 10.1
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Item Date Minute Matter Action Required Officer Status
No
10 22/05/2025 | 120/2025 | Control of Pest That Council apply for grant DDES | In progress
Bird Species funding to promote community

participation in managing Indian
Myna populations within the

Bogan LGA.
11 27/03/2025 | 045/2025 | Cobar Water That the General Manager enter GM | In progress
Board Water into a lease agreement with the
Supply Cobar Water Board for Lot 1
Agreement DP803368 for a period of 10

years, at an agreed market
related rental, with annual rent
renew for the purposes of the
installation of solar panels and a
water pump station. This
agreement is subject to a
successful negotiation of a Water
Supply Agreement with Cobar
Water Board.

Item 10.1
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Constellation
Mine

Agreement for the purposes of
public exhibition.

Item Date Minute Matter Action Required Officer Status
No
12 26/06/2025 | 139/2025 | Bogan Shire That the General Manager makes | GM Variation request submitted.
Youth and application to vary the approved
Community Resources for Regions 9 Grant
Centre R4R9 project for the Bogan Shire Youth Currently working with NSW Dept of
Grant and Community Centre to make Primary Industries and Regional
provision for: Development to resolve queries
a.  Building works — wall around Council’s Variation Request.
protection, internal door
installation
b.  Outdoor sports facilities —
pickleball court and table tennis
c. Deletion of a fire pit and
addition of a BBQ.
13 26/06/2025 | 148/2025 | Nyngan That the General Manager provide | DIS Update:
Cemetery a report to Council on the matter of COMPLETED
Unidentified unidentified cemetery plots at the
Plots Nyngan Cemetery.
14 23/10/2025 | 227/2025 | Planning 1. That Council endorses the draft | DDES
Agreement — Constellation Project Planning

Item 10.1
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Minute
No

Iltem Date

Matter

Action Required

Officer

Status

27/11/2025 | 262/2025

2. That Council places the draft
Constellation Project Planning
Agreement on public exhibition
for a period of at least 28 days,
calling for and accepting
submissions from the public on
the draft Planning Agreement.

3. That the General Manager
request Aeris Resources to
work with Council so that a draft
Road User Agreement can be
considered by Council at its
meeting on 27 November 2025
and that NSW Planning be
advised accordingly.

Notice placed in the Nyngan Weekly
Newspaper and on Council Website
that The Draft Constellation Project
Planning Agreement is on public
display until 27/11/2025.
COMPLETED

COMPLETED

That Council adopt the
Constellation Project Planning
Agreement and the General
Manager be authorised to sign the
agreement on Councils behalf.

DDES

COMPLETED

Item 10.1
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Street Footpath outside Nyngan
Public School which is
uneven/sunken  footpath  and
creates a trip hazard in this high
traffic area.

2. Council create a footpath
access ramp at the public school
bus stop to allow people with bikes
and prams to access the footpath
safely.

Item Date Minute Matter Action Required Officer Status
No
15 | 23/10/2025 | 229/2025 | New Model That the new Bogan Shire Council | GM Notice placed in the Nyngan Weekly
Code of Meeting | Code of Meeting Practice, based Newspaper and on Council Website
Practice on the recently released NSW that the new Bogan Shire Council
Model Code of Meeting Practice, Code of Meeting Practice, is on public
be approved for public exhibition, exhibition until 18/12/2025.
with items listed in red text deleted.
Update:
Report to Council refers.
COMPLETED
16 27/11/2025 | 260/2025 | Nyngan 1. Council urgently complete | DIS Update:
Footpaths repair works to the Dandaloo

Works are planned to be undertaken
during the school holidays.

Item 10.1
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Item Date Minute Matter Action Required Officer Status
No

3. These works be funded from
Councils existing Footpath Repair
Program budget or, alternatively,
other suitable funding identified by
the General Manager.

4. The General Manager
provides Council with information
on the process and cost to update
the 2023 Bogan Shire Active
Transport Plan so that more
priority projects can be included in
the Plan which has to be used as
supporting evidence for grant
funding.

17 27/11/2025 | 273/2025 | Hermidale Water | That the General Manager | DIS Update:
monitors any consumption from
the meters in Hermidale at the
base of the elevated storages and
the small tank in the CWA War
Memorial Park, with a further
report to Council in March 2026.

Report to Council Refers

Item 10.1
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Item

Date

Minute
No

Matter

Action Required

Officer

Status

18 27/11/2025

274/2025

Nyngan
Cemetery

1. That additional post and
chain barrier be installed at the
Church of England section of the
Nyngan cemetery.

2. That the simple style of
cemetery row marker (approx. $15
each), be installed, with costs to be
covered from existing operating
budget.

DIS

In progress

19 27/11/2025

280/2025

Tree Removal
Request — 9
Mudal Street
Nyngan

1  That Council approves that
the pine tree be removed on the
provision that the applicant
maintain trees to be supplied from
the Bogan River Bushcare
Nursery.

2 Given that the tree s
assessed as being in good health,
Council requires the applicant to
pay 50% of the removal cost of the
tree.

DDES

COMPLETED

Update:

Council have made contact with the
applicant.

Awaiting quotation on tree removal
costs.

Item 10.1
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Minute
No

Item Date

Matter

Action Required

Officer

Status

281/2025

Prior to carrying out the previous
resolution 280/2025, that Council
contacts Essential Energy to see if
removal of this tree is part of their
future program of works.

DDES

In progress

20 27/11/2025 | 282/2025

27/11/2025 | 283/2025

Wangaaypuwan
Wellness,
Nyngan LALC

That the Mayor facilitates a
discussion between
Wangaaypuwan Wellness and
local State Member Roy Butler
about this matter, given that the
NSW Government is responsible
for providing housing assistance
for women and children
experiencing domestic and family
violence.

GM

Update: Wangaaypuwan Wellness

advised of Councils decision.

That Council provide, in principle,
support for the establishment of
temporary accommodation to
support women and children
experiencing domestic and family
violence in Nyngan and ask that
the Mayor and General Manager
investigate the possibility of

GM

Refer above

Item 10.1
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Item Date

Minute
No

Matter

Action Required

Officer

Status

providing a suitable building for a
12 month trial period through the
discussions with State Member
Roy Butler.

1. Attachments
Nil

2.  Recommendation
That the report relating to the Monthly Checklist be received and those items marked as “Completed” be removed from the Checklist.

Item 10.1
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10.2 NEW MODEL CODE OF MEETING PRACTICE

1. Introduction

The purpose of this report is for Council to adopt the Bogan Shire Council Code of Meeting
Practice.

2. Background

The Draft Code of Meeting Practice for Bogan Shire was presented to the October Meeting
of Council for approval, to be put on public exhibition, and inviting comment, in accordance
with Section 361 of the Local Government Act 1993 (the Act) which states that before
adopting a new code of meeting practice, Councils must first exhibit a draft of the code of
meeting practice for at least 28 days, and provide members of the community at least 42
days in which to comment on the draft code

The Office of Local Government (OLG) has advised Councils that any Code of Meeting
Practice adopted by the Council is required to incorporate the mandatory provisions of the
2025 Model Code of Meeting Practice prepared by the OLG and needs to be adopted no
later than 31 December 2025.

3. Discussion

Council started the Public Exhibition process on 30th October 2025, on the Bogan Shire
Council website and advertisements in the local newspaper, on 6th and 27th November
2025.

After the Draft Code of Meeting Practice was approved for exhibition, an email was received
from the NSW Government as follows:

| write regarding an update on the introduction of the Model Meeting Code for
councils.

Earlier this week the Legislative Council debated a motion to disallow the Local
Government (General) Amendment (Model Code of Meeting Practice) Regulation
2025 (the Amendment Regulation). This is the amending regulation that prescribed
the updated 2025 Model Code of Meeting Practice for Local Councils in NSW (2025
Model Meeting Code).

While the motion was debated in the Legislative Council (25 November 2025), there
wasn’t a vote on whether the regulation should be disallowed. With the adjournment
of Parliament for the year, we need to wait until Parliament resumes in February
2026 to see if there will be a vote.

Because Parliament didn’t vote on the disallowance motion, the Amendment
Regulation and the 2025 Model Meeting Code still have legal force and the new
provisions will come into effect on 1 January 2026.

Item 10.2 Page 24
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If the disallowance motion passes in February 2026, it will have the effect of
repealing the Amendment Regulation and restoring the previous 2021 Model Meeting
Code, as of the day the Amendment Regulation is disallowed.

In response to misunderstandings in the sector, including some raised during the
debate, we are working through an updated FAQs on the 2025 Model Meeting Code,
which will include supplementary guidance.

In the meantime, councils should continue working towards the adoption of a code of
meeting practice based on the current 2025 Model Meeting Code. Councils must
adopt a code of meeting practice that incorporates the mandatory provisions of the
2025 Model Meeting Code no later than 31 December 2025.

The 2025 Model Meeting Code and FAQs are available on the Model Code of
Meeting Practice for Local Councils in NSW — Office of Local Government
NSW webpage of OLG’s website.

If you have further questions, please contact the Office of Local Government’s
Council Governance Team on 02 4428 4100 or by email at olg@olg.nsw.gov.au.”

The email is self-explanatory and as detailed in any potential change will be dependent on
firstly whether there is a vote in Parliament and secondly, the outcome of a vote if in fact
takes place.

No public submissions have been received within the timeframe allowed and Council may
now adopt the Bogan Shire Council Code of Meeting Practice

4. Attachments

1. Bogan Shire Council Draft Code of Meeting Practice 2025 as approved for Public
Exhibition by Council on 23 October 2025

5. Recommendation
That the Bogan Shire Council Code of Meeting Practice be adopted.

Item 10.2 Page 25
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10.3 REGULAR MEETING TIMES AND DATES

1. Introduction

The purpose of this report is for Council to give consideration to dates and times for its
regular ordinary meetings.

2. Background

The Local Government Act 1993 provides that Council is required to meet at least 10 times
each year, each time in a different month.

3. Discussion

Bogan Shire Council has, in recent years, met on the fourth Thursday of every month,
commencing at 7:00pm, with a pre-meeting information briefing held at 5:30pm.

Exceptions are the December meeting which has been held earlier in the month to avoid the
holiday season, and in January when no meetings were held due to Council going into
recess.

With the introduction of the new Code of Meeting Practice, which includes a prohibition on
pre-meeting briefings, Council needs to give consideration to a new meeting start time.

4. Attachments

Nil

5. Recommendation
For Council’s Consideration.
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10.4  VILLAGE MEETINGS

1. Introduction

The purpose of this report is to inform Councillors of the recent meetings held between
Council management and representatives of the Shire’s villages.

2. Background

Following established practice, the General Manger and Directors will hold end of year
meetings with nominated representatives of Coolabah, Girilambone and Hermidale on 12
December 2025 to follow up on matters raised during the annual meetings between villages
and Councillors and to establish whether any new matters have arisen.

3. Discussion
A verbal update will be given at the Council Meeting.

4. Attachments

Nil

5. Recommendation

That the Village Meeting Report be received and noted.
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10.5 NYNGAN FIRE STATION 355 COMMITTEE

1. Introduction

The purpose of this report is to provide Councillors with information relating to the Nyngan
Fire Station 355 Committee and to recommend to Council the adoption of the attached
Delegation of Authority for the Nyngan Fire Station Section 355 Management Committee
effective from 18 December 2025.

1. Background

The Nyngan Fire Station, located in Cobar Street Nyngan, was home to the Nyngan Fire
Brigade from 1935 to 2017, when the Nyngan Fire and Rescue Station 406 moved to new
premises in the John Hoare Industrial Estate.

Council obtained grant funding to undertake renovations of the Nyngan Fire Station building,
with additional Grant funding also obtained for restoration work on the Garford historical
1924 Fire Engine. The renovations of the Nyngan Fire Station building have now been
completed. The building in Cobar Street, is now used to house and display the restored
Garford Fire Engine, and NSW Fire Brigade memorabilia.

Following the refurbishment of the Nyngan Fire Station and Garford Engine, the Mayor and
General Manager met with community members having expressed an interest in forming the
Nyngan Fire Station Committee. This meeting outlined the requirements of forming the
Nyngan Fire Station Section 355 Committee.

Section 355 Committees are a useful mechanism that benefit both Council and the
community by providing interested persons with an opportunity to have an active role in the
delivery / management of Council services / facilities. The community activity benefits
through the protection given by operating under the banner of Council (particularly in
insurance matters) and the Council benefits through the voluntary assistance given in
carrying out its functions.

Section 355 Committees are established under Section 355 of the Local Government Act
which allows Council to exercise its functions through such a committee and Section 377
which allows Council to delegate certain functions to others. Section 377 specifically
prohibits the delegation of certain functions, such as the appointment of a General Manager
or the fixing of a fee, which require a decision of the full Council.

2. Discussion
At the meeting referred to above the following were presented as members of the proposed
Section 355 Committee:

e Rob Avard AFSM

e Aaron Bennet

e Adam Bourke

e Jordon Lane

The Mayor, Glen Neill has expressed interest in being part of the Committee, potentially as
the Council representative.
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Amongst matters discussed at that meeting was the issue of public liability insurance and
the respective responsibilities of Bogan Shire Council and the proposed Committee.

The General Manager undertook to make inquiries about the extent of Council’s insurance
cover, as it relates to activities at the Nyngan Fire Station including the Garford Fire Engine.

With any Section 355 Committee it is important to clearly establish respective roles and
responsibilities for these community committees and Council. This is both to avoid
confusion in operational matters and, more importantly perhaps, in case of insurance cover
and responsibilities under any legal action brought against the Committee or Council.

To achieve this, Council needs to formally delegate certain responsibilities to the
Committees and to have Committee constitutions that align with these.

It is recommended that a Nyngan Fire Station Section 355 Committee be established with
the following functions of Council delegated to the Committee, subject to the direction of
Bogan Shire Council:

e Manage the facility known as the Nyngan Fire Station Museum

e Manage the display / collection at the Nyngan Fire Station Museum, including the
Garford Fire Engine

e Advice to Council on significant maintenance and capital improvement matters
relating to the operation of the museum facility

At its meeting held on 26 October 2023 Council adopted a standard Section 355 Committee
Manual which will apply to all 355 Committees and can be used as ready reference source
by them.

In addition, Council is required to formally delegate appropriate functions to the Nyngan Fire
Station Section 355 Committee. The attached Instrument of Delegation, which references
the Section 355 Committee Manual will come into effect on the date specified once adopted
by Council.

Councillors will note that the attached Instrument specifies the term of the Committee to be
the current term of Council plus three months.

3. Attachments

Bogan Shire Council Delegation of Authority Nyngan Fire Station Section 355
Committee

4. Recommendation
1. That Council:

(a) Establishes a Nyngan Fire Station Section 355 Committee.

(b) Adopts the attached Nyngan Fire Station Section 355 Committee Instrument of
Delegation, to the members named, effective from 18 December 2025.
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5. Financial Arrangements

a. The Committee will, (where applicable), utilise the cash handling processes prescribed
within the Bogan Shire Section 355 Committee Manual and the Bogan Shire Cash and
EFTPOS Procedure.

b. The Committee will undertake banking processes from its takings pursuant with the
Bogan Shire section 355 Committee Manual and the Bogan Shire Cash and EFTPOS
Procedure.

c. Expenditure will be undertaken pursuant to the Bogan Shire Section 355 Committee
Manual.

d. Financial reporting processes and documentation must be undertaken pursuant to the
Bogan Shire section 355 Committee Manual.

6. Delegation

In order to provide for the expedient exercise and performance of its functions, Bogan
Shire Council hereby:

a. Revokes all previous delegations to the Myngan Fire Station Section 355 Committee
(Committee)

b. Delegates to the Committee under Section 377 of the Local Government Act, 1993 the
exercise of Council's functions specified in Schedule 1 subject to the limitations
specified in Schedule 2.

This delegation shall commence on 15 December 2025 and remains in force until
expressly amended or revoked by the Council by further resolution.
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SCHEDULE1

(Functions)

1. The Nyngan Fire Station Section 355 Committee (the Committee) is formed to manage
the facility known as the Nyngan Fire Station.

2. The Committee is to manage this facility subject to the direction of Bogan Shire
Council.

3. The facility is to be managed for the benefit of the residents of the Bogan Shire
community for the purpose of preserving and displaying local town fire-fighting history
and to promote the museum as a tourist attraction for Nyngan.

4. The Committee is also formed to provide advice to the Bogan Shire Council in all
matters relating to the operation of the facility including significant maintenance matters
and capital improvements in relation to the Garford Engine and buildings.

These delegated functions are to be undertaken in accordance with the Bogan Shire Section
355 Committee Manual as updated from time to time.
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SCHEDULE 2

(Limitations)

1. The Functions do not include any which are excluded from being delegated to the
Committee by s377(1) of the Local Government Act 1993 or any other law as applicable
from time to time including, but without limitation:

a. the fixing of a fee,

b. the borrowing of money,
c. the acceptance of tenders which are required to be invited by the Council,
d. contributing money or otherwise granting financial assistance to persons.

Delegation adopted by Council: 18 December 2025
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11 PEOPLE AND COMMUNITY SERVICES REPORTS
11.1 BOGAN SHIRE MEDICAL CENTRE OPERATIONAL REPORT

1. Introduction

The purpose of this report is to provide information to Council on the operations and statistics
of the Bogan Shire Medical Centre (BSMC).

2. Background
3. Discussion

Discussion
Below are the activities and statistics of the BSMC from 1 September to 1 December 2025:

Statistics

Total registered patients as of Dec 2025: 4,719
Total active patients: 3,300
Total CDM (Chronic Disease Management) billings: 116
Total RAC (Residential Aged Care) patients: 32
Total number of 75+ health assessments conducted: 21
Total number of new patients: 164

Current waiting periods to see a GP is approximately 1-2 days, with appointments available
for acute complaints (On the Day appointments) daily.

Locum Doctor Coverage
All 2025 locum bookings are now full, and Locum bookings for 2026 have opened.

Locum bookings in 2026 are a minimum of 3 weeks per booking. We have many of our
regular GPs returning to us, this will ensure continuity for our patients as well as minimised
cost to Council in changeover of GPs and the related travel and accommodation costs.

Nyngan AG Expo Committee donation

Patients requiring specific physical rehabilitation after injury or surgery will now be able to
access specialist physiotherapy equipment for their recovery, thanks to the very generous
and considerable financial donation by the Nyngan Ag Expo committee, to the Bogan Shire
Medical Centre.

The specialist equipment will remain on-site at the Medical Centre; however, all visiting
physiotherapists will have access to the equipment and can utilise this for all patients as
required. The equipment will enable the physiotherapists to conduct more accurate
assessments and create effective treatment plans, therefore improving patient care and
outcomes. This will support faster recovery times through access to modern therapeutic
equipment, without the need for travel.
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Influenza Vaccinations
Staff at the BSMC are in preparation for the 2026 influenza season having placed their ‘Early
Bird Flu Vaccination’ order for private vaccines to ensure the lowest possible price.

The BSMC will also stock Federally funded free vaccines available under the National
Immunisation Program (NIP).

Free influenza vaccines under the NIP will be available and given for:
e children aged 6 months to less than 5 years,
e pregnant women at any stage of pregnancy,
e First Nations people aged 6 months and over,
e people aged 65 years and over, and

e people aged 6 months and over with certain medical conditions that increase their risk
of severe influenza and its complications.

Total number of patients vaccinated last flu season was 390.

Technology

AutoMed

The BSMC’s online booking system, AutoMed, continues to be a successful addition to the
clinic, with many online bookings being made every week. In October a total of 1,920 text
messages and confirmation reminders were sent out via AutoMed.

Residential Aged Care (RAC) Patients
The BSMC GPs have been providing prescriptions to the 28 Residential Aged Care (RAC)
patients currently residing at the Nyngan Multipurpose Service.

The BSMC staff work closely with the Nyngan Multipurpose Service to ensure the best
coordinated ongoing care for the RAC patients.

Pre-Employment Medicals/Council Audiometry
The BSMC continues to conduct pre-employment medicals (PEMs) for several businesses
both in and around the Nyngan region and as far away as Bourke.

Ultrasound Services
The Ultrasound service continues to operate four days per week (Monday to Thursday), with
on call services provided on a Friday for acute/emergency care.

Medical Diagnostic Services
For the period of September 2025 to November 2025, the following number of medical
diagnostic services were provided:

September: 118
October: 117
November: 84 (Sonographer on leave for extended period during this month)
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Allied Health/Outreach Services and Programs

The Skin Doctors conducted their October clinic which consisted of 2 doctors operating
from 2 rooms. These clinics are a huge success and enables our patients to get quality
skin cancer checks and treatment locally without the need to travel long distances.

The Optometrist Clinic was conducted over the course of two days each month. It
remains to be very successful.

Our allied health professionals (Dietician, Drug and Alcohol councillor, mental health
clinician and family planning continue to visit our clinic on a fortnightly/monthly basis.

The Hearing Bus conducted their visit in October, seeing a total of 65 patients across
the 2 days.

Two first year Medical Students studying through the University of Wollongong are
undertaking their placement with the BSMC between 1 and 12 December. They are
the two students chosen to be part of the Bush Bursary Program. The students will
spend time with BSMC clinical staff and a wide range of visiting allied health
professionals during their stay.

Physiotherapy Services

The BSMC now has two physiotherapy services providing local clinics. Infinity Physiotherapy
from Dubbo operating one day per week (Thursdays) and Sophie Dougherty Physiotherapy,
who will be starting her clinic shortly on Mondays.

Both physiotherapy services provide specialist services covering complex pain
management, sports injury management, post-surgery rehabilitation, and fall prevention,
and a range of other standard services.

Infinity Physiotherapy has also recently added Aqua Aerobics to their list of services
available in Nyngan, which has proven to be a popular addition.
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Allied Health services as of November 2025 are listed below:

Type of Service Days Times Frequency | Service Accessed by
Drug & Alcohol worker | Tuesday 9.30am-3pm | Fortnightly BSMC or Self-Referral
Dllabetes'E.ducator Flexible 9am-4pm Monthly Referral
(virtual clinic) days
Dietician Tuesday 9:30am-4pm | Fortnightly Referral
Family Planning NSW Monday/ 1lam-5pm Monthly BSMC or Self-Referral
Tuesday
Tuesday,
Mental Health Clinician | Wednesday | 9am-4pm Monthly BSMC Referral
& Thursday
Monday to 8.30am - Anyone holding a pathology
Pathology Frida y 1'1 30am Weekly request form — not required to be
y ’ a patient of BSMC
. Mondays/ 8.30am — .
Physiotherapy x 2 Thursdays 4.30pm Weekly Referral or Private appt.
L 9.00am - ;
Podiatrist Wednesdays Weekly Referral or Private appt.
2.30pm
L 9.00am - .
Psychiatrist Wednesday Monthly Referral or Private appt.
3.30pm
Monday,
Tuesday, 8:30am- . I .
Sonography Wednesday | 4:30pm Weekly Private bill with Medicare rebate
& Thursday
Telehealth Services
with a variety of
spec!al!sts (pain Offered 5 8:45am-5pm Offered 5 Referral (Medicare or private bill)
specialist, days a week days a week
endocrinology,
psychology)

4. Attachments

Nil

5. Recommendation

That the Bogan Shire Medical Centre Operational Report be received and noted.

Item 11.1

Page 74



Ordinary Council Meeting Agenda 18 December 2025

11.2 BOGAN SHIRE EARLY LEARNING CENTRE - TERM 4 REPORT

1. Introduction

The purpose of this report is to advise Council of the activities and statistics of the operation
of the Bogan Shire Early Learning Centre (ELC).

2. Background

At the end of each term a report is provided to Council on the activities and statistics of the
Bogan Shire Early Learning Centre (ELC).

3. Discussion

Usage Capacity

Monday Tuesday Wednesday Thursday Friday Ave

October 25 60% 81% 82% 70% 70% 72%
November 25 60% 82% 85% 70% 70% 73%
December 25 60% 80% 80% 66% 65% 70%

The numbers are a percentage of the 59 places available daily at the service — This time
last year, the percentages were based on a license capacity of 43 children per day.

Staffing
The ELC capacity continues to grow steadily with a number of staff finalising their studies

and some staff advancing their studies. The service is preparing offers of enrolment to
families for January and February 2026, with Council ready to recruit again in the new year
as required to meet the growing enrolment numbers.

Waitlist

The waitlist continues to grow at the service with around 40 children awaiting placement.
Offers of enrolment are being sent out to families this week for January and some February
start dates, though this will not completely eliminate the waitlist for this period.

Management will continue to work on staff recruitment for the service in 2026 to
accommodate the numbers of children to ensure maximum capacity across the age groups
as soon as possible.

Recent Activities

The ELC staff have been accessing expert mentoring and professional development
opportunities over the past 18 months. In particular, on-site training was delivered in
November as well as a whole-staff professional development meeting, inspiring all staff with
our 2026 vision and strategy, and the important part each individual staff member plays in
this. The ELC Family Christmas party is on Friday December 12, and has had an excellent
response from the community with over 80 family members set to attend.
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Management and staff have been working to develop an approved Preschool
Program/School Readiness Program that is now complete and ready to be rolled out in the
service for term 1 next year. This quarter, staff and children have been working on life skills
and encouraging age appropriate independence, demonstrating the children’s ability to
successfully participate in a more formal school readiness program.

Children and Families
Children have been excitedly decorating for Christmas. They have been observed to use
their cutting skills and their creativity to fill their rooms with Christmas spirit.

The staff have been actively reflecting on the feedback we receive from families and the
community and have been looking for ways to increase the feedback we receive and how
to use it effectively. This quarter the Educational Leaders and the kitchen staff were working
on gathering feedback from families and children about our menu. Some families were given
a menu survey, and others were invited to have conversations with the kitchen staff and see
how we deliver our menu and make regular changes.

The families now have the opportunity to provide anonymous feedback by answering a
guestion that is on display in our foyer by placing a token in the Yes or No baskets provided.
This has seen the staff be able to get more of a general feel of what the families are thinking
and approach it in a more specific way later on.

Staff have been completing end of year “wrap ups” for each child highlighting the child’s year
for their families. We have also been completing Developmental Summaries for each child
at the Service to provide parents with observation on age-appropriate developmental
milestones that are being meet whilst in care. These Developmental Summaries are
completed for each child twice each year, in June and again in December.

4. Attachments

Nil

5.  Recommendation

That the Early Learning Centre report be received and noted.
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11.3 BOGAN BUSH MOBILE - TERM 4 REPORT

1. Introduction

The purpose of this report is to advise Council on the Term 3 2025 activities of the Bogan
Bush Mobile service.

2. Background

At the end of each term, a report is provided to Council on the activities and statistics of the
Bogan Bush Mobile service.

3. Discussion

Term 4 - 2025

October - December

Statistics:

Total Children Enrolled: Children 66, Families 53
Term Attendance: 56 Children

Term Sessions: 41

Term Total KM'S: 7,368

Current Areas being visited
Marthaguy, Marra, Mungery, Trangie, Girilambone, Tottenham, Duck Creek, and Collie.

Staffing arrangements
Throughout term 4, the team continued to grow together, providing a much-needed service
to families and remote communities.

Recent activities
This quarter the BBM team have worked to organise end of year Christmas parties and show
cases or art displays for each and every service/session they attend.

Following a successful professional development opportunity, the team have started
discussing their 2026 vision and strategic plan for BBM and the community and their goals.
They ensure that they are including their families and children in their decision making where
possible. The team are also looking forward to staff returning from maternity leave in the
new year.

Changes to BBM play sessions and day-care sessions
The BBM staff along with the Manager Children’s Services continue to look for areas or
villages that could benefit from the BBM service being delivered in their locations.

The weekly Collie sessions continue to be well utilised and appreciated by the community.

Regular surveys are used (Survey Monkey) to allow for families to supply feedback on the
play sessions they currently attend. Feedback received is then used to consider and
determine any changes that are needed.
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The Bogan Bush Mobile service continues to regularly advertise what they do and invite and
suggestion or interest for other places that may benefit from our service.

No major changes to be made for Term 1, 2026 at this stage.
4. Attachments

Nil

5.  Recommendation

That the Bogan Bush Mobile report be received and noted.
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12 FINANCE AND CORPORATE SERVICES REPORTS
12.1 INVESTMENTS NOVEMBER 2025

1. Introduction

The purpose of this report is to outline the performance of Council's investment portfolio for
the month of November 2025.

2. Background

In accordance with Clause 212 of the Local Government (General) Regulation 2005 a report
must be presented to the Council setting out details of all the money that the Council has
invested under section 625 of the Act

3. Discussion

The Investment Report for November 2025 is shown below. At the 30th November 2025
Council had $30.8 million invested. There has been a decrease of $1.15 million dollars due
expenditure on Transport for NSW ordered works and maintenance contract and the claim
has not yet been paid to Council, also expenditure on Grants where funding was received
in advance for example, the Residential Subdivision. Council has now exceeded the funds
received in advance and has lodged a second milestone claim as well as the Emergency
Bore where some funds were paid in advance at the end of 2025 and Council is expending
the funding during 2026.

Consideration of this report means that Council is complying with the Local Government
(General) Regulation 2005.
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Investment Movements for November 2025

It is hereby certified that these investments have been made in accordance with the Local Government Act
1993 and the Regulations thereto.

REF Source Maturity Days % rate Bal Oct 25 Bal Nov 25
42-150-6894 | NAB - Professional Funds At Call 0 4350% | 13,217,233.18 | 12,060,525.02
11271016 | Westpac 17/13/2025 365 5.010% ,000,000.00 5,000,000.00
88-392-4994 | NAB 29/05/2026 365 4.200% 2,000,000.00 | 2,000,000.00
32-556-4775 | NAB 5/11/2025 365 5.050% 2,000,000.00 0.00
98-544-4756 | NAB 30/01/2026 365 4 B50% 2,000,000.00 2,000,000.00
98-568-5779 | NAB 30,/01/2026 365 4.850% 2,000,000.00 | 2,000,000.00
12352103 Westpac 17,/04/2025 365 4.200% 2,000,000.00 2,000,000.00
12437444 | Westpac 09/05/2026 365 a7s0% | 2,800,000.00 | 2,800,000.00
12875708 Westpac 03/11/2026 365 4.340% 2,000,000.00

Balance securities held

32,017,233.18

30,860,525.02

Balance Ledger
19010.8200.8200

32,017,233.18

30,860,525.02

Summary by institution

Commonwealth

0.00

0.00

NAB

21,217,233.18

18,060,525.02

Westpac

10,200,000.00

12,2800,000.00

32,017,233.18

30,860,525.02

4. Attachments

Nil

5. Recommendation

That Council receive and note the Investments Report for November 2025.
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12.2 SUMMARY OF RATE & ANNUAL CHARGES COLLECTION

1. Introduction

The purpose of this report is to provide a comparison of rate collections as at
30th November, 2025, with the same period last year.

2. Background

This report is provided for the information of Councillors.

3. Discussion

Rate Collections

Arrears Prior to 01/01/2025

Total Arrears
Total Outstanding

Monthly Transactions
Amount Levied & B/Fad
Add: Adjustments

Less: Rebates
Add: Postponed
Gross Total Balance

2025-2026 2024-2025

231,146 310,749

First Instalment arrears as at 30/11/2025 54,090 72,851
Second Instalment outstanding as at 30/11/2025 504 047 h24 828
Third Instalment outstanding as at 20011/2025 1,108,038 1,079,918
Fourth Instalment outstanding as at 30/11/2025 1,142,339 1,120,453
285,236 383,600

3,040,160 3,108,799

6,199,199 6,250,324

19262 34,188

Less: Payments to end of Movember -3,110,437 -3,100,151
-67,864 -75,562

0

3,040 160 3,108 795

Arrears of total amount levied % 4.6% 6%

Total arrears have decreased from $383,600 at the 30th November 2024 to $285,236 as at

30th November this year.

Each instalment amounts to approximately $1,550,000 (Total Rates, Waste, Water & Sewer

Access Charges).

As at the 30th November Council had collected $10,286 more than at the same time last
year. At the time of writing this report, Council has collected an additional $353,590.

4. Attachments
Nil

5. Recommendation

That Council receive and note the Rates and Annual Charges collection report for November

2025.
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12.3 ANNUAL REPORT 2024/2025

1. Introduction
The purpose of this report is to present the Annual Report 2024/2025 to Council.

2. Background

In accordance with Section 428 of the Local Government Act 1993 Council must, within 5
months of the year end, prepare an Annual Report. This report must be submitted to the
Minister.

3. Discussion

The Annual Report has been prepared and will be tabled at this meeting. This report
showcases Council to the public and is another mechanism by which a Council is made
accountable for its actions. It was compiled after all Senior Officers had provided input and
updated their respective sections of the report.

The report includes the Audited Financial Statements and the Objectives and Performance
Report, as well as the Internal Audit and Risk Management Attestation Statement by the
General Manager .

The report is available for inspection from the Director Finance & Corporate Services, prior
to the Council meeting.

The report was due on the 30" November 2025 and was forwarded to the Office of Local
Government on 28 November 2025 and put on Council’s website.

Preparation of this report means that Council is complying with the Local Government Act
1993.

4. Attachments

Nil

5. Recommendation

That Council receive and note the Annual Report for 2024/2025.
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12.4  SALE OF LAND - 25 LOT SUBDIVISION

1. Introduction

The purpose of this report is for Council to determine the process for selling 25 residential
lots within the new residential subdivision in the vicinity of Hoskins, Oxley, Oatley and
Derrybong Streets.

2. Background

At its meeting held on 25" March 2021 Council resolved to allocate funding from the
Resources for Regions Round 8 Grant to the establishment of a residential subdivision on
the “Pound Paddock” opposite the Nyngan Showground.

This decision was based on previous and long-standing community consultation regarding
the need for more building sites for housing in Nyngan. The current Community Strategic
Plan has reinforced this feedback with the addition of Outcome 4.4 “access to a variety of
sustainable, affordable and flexible living options for all residents”.

Council is getting closer to completion of the development of Stage 1 of the new subdivision
of 25 residential lots, comprising Lots 1 to 24 and Lot 33, intended to support housing growth
and community development. The next step is to determine the most appropriate method of
sale that aligns with Council’s objectives of fairness, transparency, and maximising
community benefit to achieve the intention of adding to the stock of housing in Nyngan within
a reasonable timeframe.

3. Discussion
In determining the sale of lots, the following need to be considered:

a) Whether sales are to be offered through an auction, private treaty through agency listing
or Expression of Interest (EOI) process.

It is recommended that interested purchasers submit EOI proposals during a defined
period, outlining their eligibility and capacity to purchase.

An EOI is a non-binding offer submitted by a potential buyer by a set deadline. It's a way
for Council to gauge market interest. This offer would include the price the buyer is willing
to pay and may include settlement dates and any other conditions the buyer wants
included in their offer. Council is not obligated to accept any of the submitted EOIls and
the EOI does not constitute all or any part of a contract for sale.

b) Whether all 25 lots should be offered for sale at the same time or in a series of releases.

It is recommended that Council select 8 lots, Lot numbers 1,2, 3, 4, 5, 6, 7 and 8, for the
first release, then 8 lots for the second release and 9 lots for the third release.

c) Whether more than one lot will be sold to any single buyer.

It is recommended that Council, in the first release, limit the sales to one lot per buyer.
This is to achieve Councils goal of making land available to local residents for
construction of housing. This approach can be reviewed for future releases.
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d) Whether existing local residents will be prioritised for sale of lots. This can be proven by
a current electricity bill and drivers’ licence from the buyer.

It is recommended that, at least for Release 1, the EOI process be limited to Bogan Shire
LGA residents. A decision on future releases can be made at a later date. Again, this is
to achieve Councils goal of making land available to local residents for construction of
housing.

e) A guide or minimum sale price for the EOI process

It is recommended that the EOI process specifies that only offers over $35,000, including
GST, will be considered.

f) Whether the contract of sale should stipulate a period within which construction of a
dwelling must commence/be completed.

This is intended to encourage the construction of houses, rather than purchase of land
for investment purposes, to align with Councils strategic objectives.

Legal advice obtained suggests the sales contract could stipulate that construction has
to be completed within 2 years of sale with the penalty being cancellation of sale.

g) The details of the EOI process including:
» Prospective buyers may submit EOI’'s on more than one block at a time.

* Should more than one EOI be submitted on a particular lot, then the highest eligible
EOI price will be recommended to Council for consideration.

* If more than one eligible EOI has the same highest price, then Council may
negotiate with all parties. This approach has been successful in the sale of lots by
Council previously.

« EOI's will be included in a report to Council, for Council to determine successful
EOI/Sale of Lots.

It is recommended that Council uses the EOI process on the basis set out in points (a)
through (g) above which will allow Council to prioritise local residents and provides equitable
access to the opportunity to acquire blocks for housing in a controlled, transparent manner.

Due to the close proximity of the Christmas break, it is recommended that if an EOI is the
preferred process that the closing date for EOI submissions be set at Friday, 27 February
2026, for all offers to be received.

Council also needs to give consideration to naming the new Road established between
Oatley Street and Oxley Street within the subdivision and the preferred process for this

4. Attachments
1. Subdivision Plans for location of Lots.

5. Recommendation

That Council, in the first release of land, choose to use an Expression of Interest
process for the purchase of lots in Stage 1 of the new Hoskins Street residential
subdivision with EOI’s closing on the 27" February, 2026.
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2. That the following criteria be used by Council, to determine successful expressions of
interest:

a)

b)
c)

d)

f)

9)

h)

Council selects 8 blocks for the first release, Lot numbers 1, 2, 3, 4,5, 6, 7 and 8,
then 8 blocks for the second release and 9 blocks for the third release.

In the first release, limit to individual persons and only one lot per buyer.

Expressions of interest will only be accepted from persons currently living in the
Bogan Shire with proof of residence to be provided by way of a current electricity
bill (most recent) and driver’s licence.

Only offers exceeding $35,000, including GST, will be considered.

Commitment to complete building works for a dwelling within 2 years of purchase
(This will be formalised through appropriate contractual arrangements).

Buyers may list at least three lots in order of priority to give Council the option to
allocate lots and negotiate with buyers based on highest offers and meeting
criteria.

Should more than one EOI be offered on a lot, then the highest offer will be
considered. If offers are equal on any one lot, then Council may negotiate with all
interested parties.

All offers that meet the criteria will be submitted to Council, through the formal
meeting process, to make decisions on the sale of lots.

3. Council consider the process for the naming of the new road to be established between
Oatley St and Oxley St.
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125 CROWN LAND MANAGEMENT PLANS

1. Introduction

The purpose of this report is to present to Council the completed Crown Land Management
Plans for 8b Pt O’Reilly Park Reserve and 4b Natural Areas — Foreshores. Following the
approval of Crown Lands and the subsequent Public Display for which no submissions were
received, Council is now required to formally adopt the Management Plans.

2. Background

In 2012 the NSW Government began the first major review of Crown land in 25 years,
prompting a comprehensive consultation process with community and other interested
parties about the future management of Crown land. This extensive review process
culminated in the NSW Parliament passing the new CLM Act in November 2016 and the
Crown Land Legislation Amendment Act in May 2017.

3. Discussion

As a result of the new legislation Council was required to Classify, Categorise and produce
Plans of Management for 44 Reserves handed to Council including the School of Arts
Buildings in Coolabah and Girilambone this list also included 9 Reserves which were
devolved to Council and no longer require Council to provide Plans of Management.

Council resolved to classify and categorise each Reserve at its meeting held 28th March,
2019, Council classified all reserves as either Community or Operational Land under section
25 of the Local Government Act. As well, Council is required to Categorise each reserve as
A natural Area, a sportsground, a park, an area of cultural significance or general community
use.

Council has addressed a large portion of its Reserves in the three Management Plans
previously adopted by Council. These two plans are the latest Plans approved and received
back from Crown Lands. A number are still with the Crown Lands Office and staff are still
preparing a small number of Management Plans to go to Crown Lands for approval.

The final step in the process for these two Management Plans is to formally adopt them, this
then completes Council’s obligations under the Local Government and Crown Lands Act.

To comply with Council’s obligations under the Local Government Act 1993, and Crown
Lands Act 2016 Council may consider adopting the Management Plans as listed above.

4. Attachments
Plan of Management - 4b Natural Areas - Foreshores - Generic
Plan of Management - 8b Pt O'Reilly Park Reserve

5. Recommendation

That Council adopt the new Crown Land Management Plans for 4b Natural Areas —
Foreshores — Generic and 8b Pt O’'Reilly Park Reserve.
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